
Your Commissioners have been in office now for almost two months. We 

want to report to you on what we have found and what we have done.   

To begin with, we want to thank the many people who are assisting us. 

There has been a significant amount of goodwill provided to us from the 

community. People know the issues and want us to get on with the task 

of getting the Council back into good shape. Your support is appreciated. 

What we have found: 

Kaipara District Council has got itself into difficulties on a number of 

fronts. 

The Council has had a history of poor planning and budgeting. 

Historically, it has also set its rates very low. In fact, the rates have been 

set so low that the income it has received from rates has not been enough 

to cover Council’s day-to-day operating costs. As a result, Council has 

had to borrow money to provide essential services. 

In the past, the Council has ‘contracted out’ many of its services –  

too many. It has lost control over the delivery of some key areas of its 

business and has been unable to carefully monitor the use of ratepayers’ 

money. This has to change. 

The Council has also had a very poor record of project budgeting and 

management. The Mangawhai community wastewater scheme is the  

most vivid example of this. Again, this has to change.

Our job now is to stablilise the Council so we can work through and 

resolve these and other issues with urgency. 

What we have done: 

With the support of Council staff, we have made progress in some 

important areas. 

Financially, the Commissioners are determined to get to a balanced 

budget and end the practice of borrowing to cover day-to-day operational 

costs. This is a key goal. 

As contracts come up for renewal, they will be re-written so that Council 

has a much greater degree of control. 

To ensure much tighter management of projects, and to reduce risks, 

we have set up an Audit and Risk Committee to investigate and monitor 

matters, under the Chairmanship of Commissioner Richard Booth. This 

important monitoring committee did not exist before. It has already met 

and has much to do.

In our last letter to you, we also advised that we would be looking very 

closely at the Long Term Plan which was adopted by the Council before 

the Commissioners took office. We recognised then, and recognise now, 

that some people have concerns about the Plan. 

Over the next few months, we will be focusing on drilling down into the 

Long Term Plan. We want to test its underlying assumptions and ensure 

it is financially sustainable. Once we have completed this work, we will 

know whether or not we need to amend the Plan. If so, that process will 

involve consultation with all ratepayers.

We are also continuing to work with a number of community 

organisations. Commissioner Colin Dale is leading this work and can be 

contacted via Council.

Again, we would like to thank those of you who have given your time to 

help us. We look forward to continuing to work together to resolve the 

significant challenges faced by the district.

Sincerely

John Robertson

Chairman of Commissioners

To contact us
To contact the Kaipara District Council, you should call 09 439 3123, or e-mail council@kaipara.govt.nz

To contact the Commissioners, please contact the Council or email commissioners@kaipara.govt.nz

Should you wish to communicate with Chairman John Robertson, please contact the Council or e-mail John at  
jrobertson@kaipara.govt.nz. 

October 2012 

To all Kaipara District Council residents and ratepayers

Paying our way

For too many years, Kaipara District Council has spent more than it has earned. Rates, which have 
been set very low in the past, have not even covered day-to-day operating costs. Because of that, 
and because of Council’s poor record of project budgeting and management, the Council is now 
$80 million in debt. 

Financially, the Commissioners are determined to get to a balanced budget and end the practice of 
borrowing to cover day-to-day operational costs. This is a key goal. 

A few in the district believe that central Government should help pay down Kaipara’s debt. But 
the Government has not offered to do this and in the view of Commissioners, is unlikely to do so. 

Some others believe that those who were responsible for incurring some of the costs of the 
Mangawhai community wastewater scheme should pay. Currently, the scheme is being 
investigated by the Office of the Auditor General. That investigation will not be complete for some 
months, and when it is complete we will look at all options. 

In the meantime, we need to stablilise the Council and get it back on track. We also need to 
operate on the assumption that the debt was incurred by the Kaipara District Council, belongs to 
the Kaipara District Council, and therefore needs to be managed by us. 

Rates are an important source of revenue for Councils. Without rates, we cannot provide services, 
like maintaining our roads and reserves, operating our community wastewater sewerage systems 
and assisting with community events. 

We know that Council has not always rated correctly in the past. There are a number of issues yet 
to be addressed in this regard. 

However, those people who are not paying their rates are simply not paying their way. They are 
asking the majority of Kaipara residents and ratepayers, who are paying their rates, to pay for the 
services that everyone is using. That is not fair.

They are also increasing the costs to all ratepayers by forcing the Council to borrow yet more 
money and incur unnecessary interest costs. We urge people who are refusing to pay their 
2012/13 rates to reconsider.
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